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PFIAB/NSC Review Completed. My be Downgraded to 20 JUN 195r

Confidential When Detached
MEPORANDUM FOB: Director of Central Intelligence

SUBJECT : Sesi-Anmnl Reports of Intelligence Activitles
Requestel by the Presidant's Boaxd

XEPERENCE :  Mescomndum from the President's Board to the DCI
dated 189 June 1956, aubjJeot "Reports of Imtelli-
geucs Operations”

1. Ths refersnced mesoranfun requests the Director to submit
to ths Fresident's Bowxd 8 semi-anmml report as of 1 May and 1 November
on the funotions of the Agency and the foreign intelligence sctivities
of the intelligeace community. The Drector is requested alse to report
an the work of the IAC wnd UBCIB and of thelr respective subcomittees.
b Jjects to be covered In the reports are stated in the memorandum.

ﬁs fonvermtion with Generel Caszidy has developed that the Board

wants these semi-anmml reports sutmitted on 1L May and 1 Novesber with
‘mwa«mmimwwmmmm With respect
%o the ryport on the IAU and its subcammittees, it is suggested that it
be prepareld by the IAC Secretary, following the fommat now used in the
IAD's mamml report entity ed“&%tmmfmfamwm&mw?rm
as contained in IAC-D-55/9 Final.

3+ ‘The report on VACIB and its subooemitiees should be prepered by
the Rxecutive Becretary of that Bomxd.

h, To meet the requiremants of the President's Board for the
Agmeyts report, it is nuggested that the DI appoint a sentor offiocer
t0 act as exacutive agent to diread the preparation of the severanl yparts
of the repert ard to cooxdinate and produse the cosgrehansive report.
The SA/PC/DCT would be the most agmropriate officer for the tesk.

5. The outline referred to in the Board's memorandim was suggested
by the Inapector Uenerel in response to the reguest of Gensral Cassidy,
Beaft Birector of the Boaxd. A revision of thet outline, imclulding sug-
gestions for specific assigment of reporting Wstbmtics and for
informetion t0 be inclwled, 1s sttached.

6. It shovlé be noted thet the Doard requests sn agp
““1”, aanTe LG ;1'.;'5..
t&mtnman&mambynwmmﬂwm
merwmammﬁwmmmmwafm;for

next following year. This should be prepared Jointly by the Direc-
wammerMw. General Cassidy has indicated
thmt the first such anmml report should be submitted 1 May 1957 with
a cut-off date of 15 March.
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Samary of the buldget by major categories and comparison with

" previous two fiscal years with reasons for increases and de-

creases,

Personnel sumsary. Nubder, location, and category of all per-
sonnel baing compensated by funds allocated to the Ageney. To
includle staff employees 1 headguarters, staff employees in
domestis field, staff sgents in U. 8., contract emplcyees in
U. 8., consultants {overt and covert) in the U. 8., staff em-
ployees overseas by country, staff agents overseas by commtry,
%. 8. contract employees overseas by country, paid agents
evergeas by country.

Birector of Security

Security summary. Nusber of applicant investigations. Average
time for clearance. MNuzber of employees terminated for security
reascns or on vhom such action is pending.

AR/EE

Bationnl Estimetes. List of NIE's produced, In process, and
planned.

Scientific Intelligence. Analysis of scientific and technological
intelligence activities. Should not duplicate informstion reported
by 1AC.

w/m

Research and Reports. Statement of progress of research on
fSoviet and Satellite economy. Should not duplicate information
reported by IAC.

WP, FI

Espionage. Review of accomplisbments in clandestice collection
including statistics of volume reported on various areas. Btate-
ment of new activities commenced during reporting period, by what
suthority, and cost in men and money. Sitatement of all activities
ceaged with ressons therefor.
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8 ma/e, Cx

Counterespionage., Statement of CE opermtions in progrees and
results. OStatement of new activities commenced &uring reporting
period, by vhat suthority, asd costs in men and money. Statement
of all activities ceased and reasony therefor.

9. W/ P

Political snd Peychological Warfare and Paramilitary Activities.
Analysis of major operations in progress. Statement of new
activities commenced during reporting period, by what suthority,
and costs in men and momey. Statement of all sctivities ceased
with reasons therefor. :

0. Bl »
Genernl Summery. Puture plans and recomsendations for improve-

ments in the organization, direction and operation of the national
intelligence effort.

IG reporis prepared during reporting period to be appended.
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THR PARSIDENT ' BOAKD OF COMNSUITANTS
Off PORRIAS INTELLISENCE ACTIVITIRS

Executive Office Bullding
Waskington 85, D. C.

June 18, 1956

NDKRANDUN POR: The Director of Centrsl Intelligence
SUBJRCT t Repoxris of Intelligernce Operations

To sssist this Board in the acconplishment of the task asaigned to
it by Executive Order 10655, & Pebruary 1956, 1t 1s requested that you
furnish to it, semi-munmlly, as of 1 May and 1 Movember, a report of the
pexformanse of your Agenay. The Board is partiowlarly desirous of obtaining
your views vith respezt to both the funttiions of your own Agemey and the
foreign intelligence sotivities of the Intelligence Community as to: (1)
Bxisting intelligence deficlencles; (2) the progress that is being mede;
{3) the quality of training asd personnel; (4) the security of mmugm.
metdods end sources; (5) the effectiveness of specific undartakings; (6)
the bandling of Duds, end, {7) the general campetence of intelligencs ele-
ments in ecarrying cut their assigned functiona.

It is regquested, further, thet you asuuse the responsivility for report-
ing on the work of the IAC and the USCIB and of their respective subecsmaittess.

I3 is roquested that thes: reports be develcped in mocordance with your
own outline and that, inscfar us your Agerncy is concerned, they be supplamented
by soples of any pertinent reporte of inspeetion of your aperations vhich
might have been conducted during the periads covered by them., With regard
to perecansl, it would be helpful to the Board to know by mumber, losation
and kind, all perscns vho are heing compensated from funds allocated to you.
nmummwmwmswwmwnmmm~
ment was terminated for security reascns o on whowm such action is pending.

MWi@ﬂﬁthﬂlmmﬁﬂt&umﬂWwWy,
by what authority snd the costs in men and money involved. Similarly, list
sll activities cossed with the reasons therefor.

Annvally, as of 1 Mey, the Board wvouid like to have from you 4 sumsation
wwmwmmummmuﬂwmwwmiﬂw.
These should be accagpenied by comparative figures for the preceding year
and an estimate of costs for the next following year.

The Board expects to use your repertis, slong with those to be received
from other agencies, and in conjunction with the findings of the objective
xt:vm: which its Members will be making of cur foreign intelligence offort,

‘ .

TERAET
TQP ME«;‘Ei TS’# /d“§¢Q¢ *éu,éq,/?‘
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(1) Iafors itself sbout aationsl intelligence and related security
pelicios and directives for the purpose of eppraising thalr
offactivensss and ths extont tu which theay are being fulfilled;

(2) Iaform itself sbout our intelligence agencies, their use of the
memns nationally awmilable, together with the qumlity, cost, use-
fulness snd security of the imtalligence information they provide
to the Presifent and the RSC, avd,

(3) Beok and reccumend to the Presidunt ways to incresse the effective-
ness of our intelligmee sffort.

It would bs especislly valusble to the purpose o the Board to learn something
of your futwre plans a8 well as to receive any recommendations you may have, not
only im your reports but sy other time, for ilmprovements in the organieation,
direction or operation of the national intelligemce effort. which in your Judg-
nant aight further the aveilabllity of intelligence of the highest order to the
Executive Branch of the Govermsant and thersly emhance the security of the
United States sl the conduot of its forsign affalrs. .

FoR THZ2 BOARD
/sf 3¥C

Jobz ¥. Ceusidy
gwalf Director

TOP SECRET
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THE PRESIDENT 'S BOARD OF CONSULTANTS
ON FOREIGN INTELLIGENCE ACTIVITIES
Executive Office Building

Washington 25, D. C.

18 June 1956

MEMORANDUM FOR: The Director of Central Intelligence

SUBJECT ¢ Intelligence Sampling

In order to get some feel for the quentity end quality of
intelligence acquired during a stipulated period of time in a speci-
fied foreign area this Board, at a recent meeting, decided to sample
the origins and flow of certaln selected intelligence information.

To assist the Board in this project it is requested that you assemble
and forwerd to it by 1 August next, the following information:

(1)

(2) A brief description and step-by-step explanation of
the processes followed, or yet to be taken, in the
screening and use (or reJection) for departmentsal,
intelligence community, or national use, of the
material listed. Illustrate by tracing through &
specific significant item from the time of the estab-
lishment of a requirement for it through its receipt
a8 raw informetion to its ultimate disposition or use.

(3) A list and brief summary of all intelligence publics-~
tions, reports, briefings, meetings, etc., sponsored
or contributed to by your Agency in which the material
referred to above was, or is, to be used in either its
raw or screened form. Please assemble and hold on call
seamples of all pertinent printed matter.

FCR THE BOARD
/e/ JFC

JOHN F. CASSIDy

Approved For Release 2009/09/11 : CIA- RDP8OBO1676R004300090004 4

25X1

&/?

s A /5?433 /Jé/m@)?)



i

TND CENDLCT

Approved For Release 2009/09/11 : CIA-RDP80B01676R004300090004-4

-’
SIGNATURE RECORD AND COVER SHEET

4

DOCUMENT DESCRIPTION
SOURCE P,w@/ Lop o
5. F
DOC. NO-
DOC. DATE /¢ S¥@pre. 191 S & |
cory No. gL LA

NUMBER oF PAGeS” [

NUMBER OF ATTACHMENTS Lercie, A
CIA ISTE2 3

REGISTRY

CIA CONTROL NO. :
DATE DOCUMENT RECEIVED

LOGGED BY

ATTENTIO

is downgraded, destroyed,

columns provided.
right-hand columns.

ligence Agency or classified Top Secret within the CIA

or transmitted outside of CIA.
personnel and those individuals whose official duties relate to the
and/or release the attached Top Secret material will sign this form
Each individual who sees the Top Secret document

Access to
matter.

and indicate

Secret
period

Top

of custody

This form will be placed on top of and attached to each Top Secret document received by the Central Intel=-
and will remain attached to the document until suwch time as it
Top Secret matter is limited to Top Secret Control
Control Officers who receive
in the left-hand
will sign and indicate the date of handling in the

ZK

25X1

e/ O

REFERRED TO RECEIVED RELEASED SEEN BY
OFFICE SIGNATURE I DATE TIME DATE TIME SIGNATURE AND OFFICE DATE
g— - o
= 2.2 |53
Agzy7<; Sy
7

NOTICE OF DETACHMENT:

When this form is
spaces below and transmitted to Central Top Secret Control for record.

detached from Top Secret material

it shall be completed in the appropriate

DOWNGRADED

DESTROYED

DISPATCHED (OUTSIDE CIA)

TO

BY (Signature)

TO

BY (Signature)

WITNESSED BY (Signature)

8Y (Signature)

DATE

DATE

OFFICE DATE

(40)



